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OPM Monthly Progress Report

Westport School Building Committee

December 21, 2016

> PROJECT STATUS REPORT:
o Updates and Discussion Items:

= Land Survey: JLA Site Plans were revised to assume worst
case scenario. Effort to resolve property boundaries are
ongoing.

= Cost Estimates and Project Budget: Reference attached
Preliminary Design Pricing Table prepared by JLA, which
outlines the construction and project costs of each option.
Based on Option G.9, the revised building size with the
increased gymnasium size and additional walking track is
185,610 GSF, and the estimated Total Project Budget would be
approximately $95.2 million with MSBA'’s estimated share being
$39.4 million and Westport's share being approximately $55.8
million. Reference attached Preliminary Estimated Property Tax
Impact Analysis based on a $55 million bond over 20, 25 and
30 year terms.

¢ Reconciled Cost for 18,000 GSF Gym: $2,250,000
e Cost for Overhead Track in Larger Gym: $375,000

o Local Actions and Approvals
=  The PSR, as with other submittals to the MSBA, must be
reviewed and approved locally for submittal to the MSBA, in
accordance with the state open meeting law and any other
local requirements.

To document local approval of the PSR and its submittal to the
MSBA, the MSBA requires the District to provide:

e Certified copies of the SBC Meeting Minutes, which
must include the specific language of the vote and the
results of the vote, stating the number of SBC members
who voted in favor of submittal to the MSBA, the number
of opposed, and the number of abstentions; and

e A list of SBC meeting dates, the agendas, briefly
describing the materials presented, if applicable, specific
stakeholders in attendance, what materials are available
for public review and where those materials may be
viewed. The MSBA also requires Districts to provide
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similar information for public meetings and presentations
conducted in addition to school building committee
meetings.

e A Local Actions and Approval Certification on District
Letterhead is required for MSBA staff to forward the
proposed project to the MSBA Board of Directors for its
consideration and approval to proceed into schematic
design, signed by the Superintendent of Schools,
School Committee Chair, and Chief Executive Officer.

= Action ltem:

e VOTE: The School Building Committee approves
Option G.9 as the Preferred Schematic Solution and
approves and authorizes the OPM to submit the
Preferred Schematic Report to the MSBA for its
consideration and approval to proceed into
schematic design.

> REVISED LOOK-AHEAD SCHEDULE:
Preferred Schematic Report (PSR): February 15, 2017 BOD Meeting

This option allows 1.5 months to obtain local PSR approvals and 3 -
4 months to develop the Schematic Design submission.

12/01/16: SBC Meeting to review and accept DRAFT options
12/02/16: Start Cost Estimate Process

12/14/16: SBC Meeting to review FINAL Options & Costs
12/21/16: SBC/SC/BOS Joint Meeting to Approve PSR

1/04/17: Deadline to submit revised PSR to MSBA

1/18/17 or 2/1/17: Facilities Assessment Subcommittee Mee’ting
2/15/17: MSBA Board of Directors Meeting to Approve PSR
5/18/17: Deadline to submit SD to MSBA

6/28/17: MSBA Board of Directors Meeting to approve Project
Scope & Budget (PS&B)

o Fall 2017: Local Funding Approvals (Town Meeting &
Referendum)
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Preliminary Estimated Property Tax Impact Analysis

Westport Middle/High School Feasibility Study

12/21/2016
OPTION $55 M BOND / 20 YEAR TERM
65 Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL $95 M
MSBA $39 M $132 $11 $528 S$44
TOWN S56 M
c e s e S e e e
OPTION $55 M BOND / 25 YEAR TERM
G.9 Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL $95 M
MSBA $39 M $117 $10 $468 $39
TOWN S56 M
OPTION $55 M BOND/ 30 YEAR TERM
6o Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL S95 M
MSBA $39 M $110 $9 $440 $37
TOWN $56 M
OPTION $50 M BOND / 20 YEAR TERM
€9 Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL $90 M
MSBA S$40 M $120 $10 $480 $40
TOWN S50 M
OPTION $50 M BOND / 25 YEAR TERM
6o Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL S0 M
MSBA S40 M $107 $9 $428 $36
TOWN S50 M
OPTION $50 M BOND/ 30 YEAR TERM
¢ Middle/High $100,000 Property Value $400,000 Property Value (Avg.)
School Per Year Per Month Per Year Per Month
TOTAL $90 M
MSBA $S40 M $100 $8 $400 $33
TOWN S50 M

NOTES: Based on 4.25% Interest Rate for 25-Year Bond; and 4.5% Interest Rate for 30-Year Bond; Data provided by
Unibank, Town of Westport's Financial Advisor; Costs are preliminary and approximate and does not include any
short term financing.




